MAETY

BACKONTRACK @ VOLUME1 ISSUE 2







WELC_COME
TO
COMMURMNITY

0 E

A COMMUNITY MAGAZINE CELEBRATING
THE PEOPLE’S RAILWAY

EDITOR-IN-CHIEF
Jac Matten Resnik

DESIGNER-IN-CHIEF
Jack Sloop

SPECIAL THANKS
Dylan Resnik
Emily Sneddon
lia Smith
Keith Scott Fernis
Steve Pepple
Peten Straus
Grace Stevenson
Dylan Fabris
Reanne lacosta



Ve

EREE
SFTR

WOLS

&P

N
>

EREE
SFTR

VOLE

© © 2
= ot}
=@M A

€R




12

14
18

22

24
26

30
34

40

COMNTENTS

Letter from the Editor

Only on Muni

He Built the Muni We Know. Now He’s Fighting for its Future

In Review: Transit Month 2025

Ride & Seek: A Day by Rail

From Driver to Rider

Muni Matters

Meet Charles Haletky

After Hours

Renovating San Francisco’s Living Room

So What's Your Line?

FRONT COVER JOSH WILBURNE
JANUARY 4, 2048

7






Earlier this year, my friend and I signed up to become members of San Francisco
Transit Riders. We agreed to meet at their members-only happy hour at Salesforce
Tower. As is always the case with this particular friend, I arrived early, and received
the familiar “running behind” text. The imposter syndrome kicked in as I weaved in
and out of groups of riders and advocates who were all far more educated on
public transit than | was. | deemed myself a casual rider, a fan of Muni, but not an

advocate.

After a beer and some shared tater tots with the other members, I quickly realized
many people shared my same journey. Grew up in a place where there was limited
public transit. Moved to the Bay Area. Realized the magic of transit, and could no longer
conceptualize living anywhere that transit wasn’t a given. That simple realization is
what united all of us. I didn’t have to be a policy expert. I didn’t have to give up my
car. I just had to appreciate the role transit played in our cities, in our lives, to be

warmly embraced by this community.



Only a few weeks later, | was openly sharing my vision for a print magazine about
Muni with a few SFTR members and friends. Imagine, I pitched, a publication that
celebrates the lines, the operators, the riders, and the businesses that only thrived
when people had the possibility of taking transit. The shared moments we've all
experienced on buses and trains, good and bad, that tie us all together. Something
tangible we could flip through while we waited for Muni to bring us to work, to
shows, and to house parties. Was | remotely qualified to publish a magazine? No.
But — importantly — | was craving something that got us off screens and pushed us

back into the physical world, and I knew I wasn’t alone in that desire.

Since I printed the teaser issue of COMMUNITY, a short version that I raced to put
together in time for Transit Month, | somehow managed to fall more in love with
Muni, and with the City. I listened as people told me about their favorite routes,
some still alive and well and others sadly cut during the pandemic. | saw drawings
and photographs and videos of people riding the bus, of the operators they rode
with every day, of the classic Muni bus shelters. | paid more attention on my own
rides, frequently taking out my headphones to admire the friends who ran into
each other on their rides and the strangers who swapped coffee shop
recommendations. | embraced transfers as opportunities to try more routes and
more lines, pushing myself out of my comfort zone and feeling grateful every time |

did.
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Only a couple months later, my path forward with this project is as clear as ever. |
want this magazine to not only get people on Muni (and excited to take it!), but for
it to bring our communities back together, in real life. This city is full of culture, of
art, of whimsy, and home to some of the strongest communities I've ever
witnessed, but so much of it has been lost. It’s time for the pendulum to swing

back the other way. | want to take things offline.

On Muni, we open ourselves up to beautiful moments of serendipity. Who knows
who we’ll meet, who we’ll connect with, and who we’ll help through our journey on

the buses and trains? Let’s find out together — and let me tell your Muni stories.

Keep reading and keep riding,

JAC MATTER RESNIK

Founding Editor







Only On Muni A~~

Muni memories and musings from your friends
and neighbors

I remember the chaos and magic of taking the 44 on many school field trips. We'd
be jammed together, but our excitement couldn’t be contained as we were

transported to places like Golden Gate Park or Crissy Fields.

- Karen, Outer Sunset

I love the view of Lake Merced on the 29. On a rare clear and sunny day, you can
see a mix of stressed students; dedicated bikers and runners; and focused rowers

and golfers.

- Steven, Outer Richmond

My favorite Muni line is the 14 and its many variations. It can be a very bumpy ride
but it's one of the more dependent bus lines. I never have to wait too long and can

usually get a seat after the big stops at 16th and 24th.

— Matt, Excelsior
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He Built the Muni We
Know. Now He's Fighting
for its future.

THIS YEAR, AS SAN FRANGISGCO TRANSIT RIDERS CELEBRATES 15 YEARS,
PETER STRAUS CELEBRATED A MILESTONE BIRTHDAY OF HIS OWN. AND IF
THERE WAS EVER A MOMENT T0 GELEBRATE ONE OF SAN FRANCISGO
TRANSIT RIDERS’ FOUNDING FORGES, IT'S NOW. AS A LIFELONG
ARCHITEGT OF MUNI’S MODERN NETWORK, STRAUS SHAPED THE WAY SAN
FRANCISGO MOVES.

When Peter Straus first stepped into the world of San Francisco public transit, he
instantly became a part of the current that has carried it from the 1970s to the
present day. He has guided restructurings, fought for funding, and sat in the
driver’s seat both literally and figuratively. If you’ve ridden Muni at any point in the

last forty years, some sliver of your trip has his fingerprint on it.

Straus grew up in New York City, where taking the subway wasn’t a choice so much
as a given. “I grew up always thinking of public transit as simply the way you got
around,” he recalls. “Anyone in New York understands that transit can be your
main mode of transportation in the City.” That simple truth shaped everything
that followed. When he arrived in San Francisco, he saw a city on the cusp of
developing that same intuitive relationship with its own system. Muni felt alive to

him - embedded in the daily lives of San Franciscans. Imperfect but essential.

SFTMA PHOTO ARCHIVE
PLANNING DEPARTMENT TASKFORCE WITH SCHEDULING CHART AND
TRANSIT PLANNER PETER STRAUS ON LEFT: MARCH 11, 1976. 15



Before he became a planner, Straus sat in the operator’s seat. He chose shifts that
let him learn the system route by route, corner by corner. “I wanted to work the
extra board so I could see different lines at different times,” he says. “You get a
broader sense of how the whole system really works.” He remembers how quickly
the tone of the day could change: “It was hard to go from the very laid-back 22 one
day to the constant hustle of the 14 Mission the next.” Those early experiences
shaped every planning decision he later made. “Schedules aren’t just numbers,” he

says. “You have to understand what a schedule means to an operator.”

By 1975, Muni had created a planning position, and Straus dove in headfirst. He
helped lead a system-wide restructuring that transformed Muni from a scatter of
routes into a coherent network. “We wanted a system that served the whole city,
that let you go from anywhere to anywhere with a direct, convenient trip,” he
explains. The overhaul boosted ridership and, more importantly, reset the

philosophy of what Muni could be.

Straus went on to help shape the foundational projects that altered Muni’s
trajectory: the Market Street subway, the creation of the F-Market, the T-Third,
the Central Subway, the Van Ness BRT. His fingerprints run through nearly every

major transit project the city has launched in the last half-century.

Ask Straus what the biggest challenege is today, and he returns again and again to
funding. “Transit has lived with structural deficits forever,” he says. “We could see
this coming if we were paying attention.” After he retired in 2009, he didn’t walk
away, but instead he pivoted into advocacy. He helped build San Francisco Transit
Riders into a vocal, organized force for change. “After I retired, | realized the real

fight was understanding where the money comes from.”
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Through his many years of planning and advocacy, Straus never lost sight of
equity. “A truly equitable system lets you travel from any part of the city to any
other on a direct route,” he says. “The systems we envy are the ones everyone
rides.” The belief that transit must serve everyone, not just people with no other

choice, underpins everything he’s done.

He doesn't hesitate as he reflects on what gives him hope for the future of Bay
Area transit. “People care,” he says. “There are so many people who understand
that Muni is essential and ridership is still strong. People have internalized Muni as
their way of getting around, maybe more than ever before.” Coming from a man
who has weathered every major transit storm since the 1970s, that hope means

something.

Ask him about legacy and he laughs, almost embarrassed, and shifts the attention
back to the network. “There’s no single project,” he says. “I was lucky to work on
so many exciting things — the subway, the T line, the system restructuring. |
couldn’t pick just one.” But the truth is clearer from the outside. His legacy is
everywhere: in the early-morning operator adjusting a schedule he once shaped; in
the kid taking the 29 to school; in the residents that rely on the routes that are now
at risk. “Even the routes that seem unimportant on paper matter to the people

who ride them,” he says. “That’s what makes a real network.”

What still excites him about transit? Straus grins. “It’s in my genes. I'm interested in

it to the point of compulsion.” Thousands of riders are lucky that’s true.

This city moves because people like Straus believed it should. And if the transit

community has a north star, it’s him. Still planning. Still pushing. Still riding.






In Review:
Transit Month 2025

EVERY SEPTEMBER, THE BAY AREA TURNS ITS ATTENTION TO THE TRAINS,
BUSES, FERRIES, AND CABLE GARS THAT KNIT THE REGION TOGETHER.
WHAT BEGAN AS SAN FRANGISGO TRANSIT RIDERS’ TRANSIT WEEK IN
2016 HAS EVOLVED INTO A FULL-FLEDGED, NINE-GOUNTY GELEBRATION OF
PUBLIC TRANSIT'S ESSENTIAL ROLE IN THE BAY.

Transit Month isn't just a celebration for transit diehards. Its mission is expansive:
boost ridership, re-engage lapsed riders, elevate the transit workforce, and
spotlight the economic, environmental, and community value of a thriving
regional system. It also serves as a reality check, drawing attention to the fiscal
challenges facing agencies and helping even the most casual of riders understand

how they can advocate for a better network.

The heart of Transit Month is its events big and small, playful and political. The
2025 program set a new bar for scale and visibility, with more than 8o events
across all nine Bay Area counties, nearly triple the initial goal of 30. Riders
participated in activities that ranged from massive celebrations like Let’s Glow!
BART Anime Festival and Viva CalleSJ to more intimate gatherings such as
neighborhood walking tours, green building tours, and speculative-fiction panels

on the future of mobility.

PHOTO CREDIT:
DAN WOOD
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Bay Area agencies also delivered major ridership milestones, making a measurable
impact on ridership habits. Organizers estimate the month generated nearly
24,000 additional transit trips, supported by refreshed branding, popular new
graphics from MTC’s Craft and Commerce, and a limited-edition batch of 500

collectible Clipper Cards that are sure to become the ‘it” accessory of 2026.

Think of Transit Month as a strategic celebration. It strengthens public perception
of transit, grows ridership, deepens regional collaboration, and gives thousands of
Bay Area residents a way to show up for a robust and reliable public

transportation future.

And with successful coordination with the inaugural SoCal and San Diego Transit

Months, 2025 marked a turning point: a statewide movement taking shape.

B ? EVENTS ACROSS ALL
9 BAY AREA COUNTIES

E l.l ESTIMATED EXTRA TRIPS FROM
’ TRANSIT MONTH PROGRAMMING

32,967  uwpueraes

198 3371  muesiosee

-

b, & EVENTATTENDEES
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Windsor, 7:30a-5p
Friends of SMART Rail & Sail Day

Santa Rosa, 2-4p
Week Without Driving Kickoff Party

B virtual, 6p
Big Changes Coming to
Marin & Sonoma Bus Service:
An Explainer Webinar

San Francisco Events
n Ferry Building, 7:50a
Fairy Ferry to Oakland Fairyland
Citywide

Muni’s Bussin’ Bingo

A city Hall, 9-10a

Transit Month Kickoff

I3 SPUR, 5:30-7p

Transit Trivia Night

Bl SF Railway Museum, 4-8p
Pop-Up Transit Gallery

Al starts @ 24th St, 9-11a

Muni Run Club runs the 33 Route
Embarcadeo Station, 1-2:30p
Gays on the J: Speed Friending

m SF Railway Museum, 6-9p
F-Line Historic Bar Crawl

m Cable Car Museum, 10-11:30a
Behind the Scenes Tour & Ride

m Standard Deviant Brewing, 3-5p
Ride & Zine w/ComMUNIty Magazine
3 sPur, 6-7p

Public Transit in Speculative Fiction

7~

m Embarcadero to 16th St, 9-3p
Peaks & Alleys: a BART to BART Walk
m m SF Railway Museum, 10-4p
MUNI Heritage Weekend

EAl Starts @ Eureka St, 9-11a

Muni Run Club runs the 35 Route

m Oracle Park, 6-9pm

Ride Along to Giants Game

m Salesforce Transit Center, 3-6p
Pop-Up Transit Art Fair

E Virtual, 6-7p

League of Women Voters SF
Transportation Equity Kickoff

BB starst @ Clarendon Ave, 9-11a
Muni Run Club runs the 36 Route
m Starts @ Sue Bierman Park, 10-6p
YPT SF Bay Area Amazing Race

Bay Area Metro Center, 6-8p

L Rider First Awards

@

J

Transit Month 2025

Celebrate Bay Area transit this September
[El Location / Time

Event Date
(All dates are in September
unless otherwise noted)

Visit transitmonth.org for details / RSVP

EE] standard Deviant Brewing, 7-9:30p m Millbrae,
Live Routle and Trivia Night 9:40a-4p
BART Speedrun

Burlingame,
10a-noon
Green Building Tour

m Redwood City, 6-8p
Peninsula Transit
Happy Hour

Weeklong
Dress to Impress
on Transit Week

Daly City-Pacifica,
10:15a-1:45p
Pacifica via SamTrans

Cupertino, 9a-1p
Cupertino Bike Fest

Event Name

n Richmond, 2pm

Books & BART Ride Berkeley,noon-2p
SF to Richmond, 12:45p ;"L"s" Month
“Rosie Ride” ferry to 2Ly

Richmond and meet the
real Rosie the Riveters

All Day

28] blepa o a0a) Sun Day of Action
Yountville Day Trip #SunPoweredRide
m Vallejo, 12-4p
Vallejo via Transit
m Weeklong
National Week
Without Driving

Oakland, 10a-noon

Discover East Bay Transit History

Bl Oakland, 5:30-7:30p

Car Free Happy Hour

Oakland, 6-7:30p

Fix Our Schedules - AC Transit Worker-Rider Solidarity
B 0akland, 10a-2p

16th St Train Station Tour

B 0akland, 3-6:30p

All Aboard with Transit CEOs

A 0akland, 11a-1p

San Antonio Infill Station Walking Tour

KB 0akiand, 10a-2p
Redwood Regional Park

m Oakland, 10a-3p
Bay Bridge Trail
Bike Ride

Bl virtual, 6-7:30p
Embracing Immigrants &
Fighting ICE on Transit

Bl Virtual, 2-3p AC Transit Launch Celebration
Engaging Communities
for Transit Success Il Castro Valley, 6-8p

Virtual, 11a Learn to Juggle at Castro Valley BART

Webinar: Shifts in Pedestrian
Serious Injuries & Fatalities
Virtual, 6-7p

“When Driving is Not an Option”
Book Talk

KB virtual, 11:30-1p

Strategies to Improve Mobility & Transit
Access for Marginalized Communities
B3 virtual, 12-1p

Webinar: Exploring Transit Fare
Payment Options in the Digital Age

EX Virtual, 6:30-7:30p

Book Talk: If You Want to Win,

You've Got to Fight: A Guide to
Effective Transportation Advocacy

Hayward, 11:15a
Sunday at the Park without
Having to Park

m Fremont, 12:30-3p
Pacific Bus Museum Tour
n Fremont, 4:30-8:30p

Let's Glow!
BART Anime Festival

n Berryessa, 1:45pm
Books & BART Ride

m Palo Alto, 12-5p
TDM Toolkit & Policy Workshop

B 10:30a-12:30p
Sunnyvale Walk Audit

VTA SmartCommute Promotion
San Jose, 10a-3p

Viva CalleSJ

South San Jose, 9:45-11:15a
Viva Calle Bike Ride

San Jose, 12:30-3:30p
Historic Trolley Ride

m San Jose, 12-1p

Riding into the Future

SJSU Panel Discussion

San Jose, 6-8p

VTA Strategic Plan Open House

San Jose, 2-5p
We Love LA - Party
at SJ’s Future High
Speed Rail Station

n San Jose, 9a-noon
Self-Paced Hike at
Spreckels Hill

KB san Jose, 9a-1p
Coyote Valley Bike Tour .




Ride & Seek:
A Day by Rail

> START IN: COLE VALLEY

Begin your morning with a cup from Wooden Coffee, where baristas will greet
most neighborhood dwellers by name and coffee order. A few doors away, curate a
picnic from Say Cheese. From charcuterie to sandwiches to some of the best
cheese selections in town, nothing you get will disappoint, especially if you let the

staff guide you.

[\ \A. N-JUDRH TO DUBOCE & NOE

As the train climbs out of the Carl Street tunnel, the views open dramatically, with
ornate Victorians ready to greet all the riders. One of our favorite reminders that

sometimes the beauty of the city is only revealed through motion.

> STOP IN: DUBOCE TRIANGLE & LOUWER
HAIGHT

Tucked away at the edge of the N, Duboce Park is the perfect spot for a picnic.
Enjoy the grassy knolls and the parade of pups begging for your attention.
Afterward, walk to Faight Street Collective, where artists often drift in and out,

leaving you inspired.
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[ \/\A. F-HRRKET TO GOUGH

With retired fleets hailing anywhere from Brooklyn to Mexico City, this line is a
traveling archive of streetcar history. Small plaques inside most cars will tell you its

origin story. Transit, with a bit of time travel thrown in.

> HERD TO: HAYES VALLEY

Spend the early afternoon wandering around Hayes Valley, where you can do some
of the finest window shopping. When hunger strikes, grab a slice of pizza, the

unofficial fuel of the neighborhood.

I\I\A 22 FILLHORE TO GERRY

This bus line cuts across the city’s cultural seams, and will spit you out in

Japantown.

> END THE NIGHT: JAPRNTOUN

Inside the maze-like Japantown mall, follow the corridors past gift shops and
rotating sushi bars until you reach Festa, a warm, unpretentious karaoke lounge.
Settle in, pick your anthem(s), and let the end credits roll on your perfect day on

Muni.
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From Driver to Rider

Q: WEHEARD YOU JUST FIGURED OUT HOW TO GET
YOUR FIRST-EVER CLIPPER CARD ON YOUR PHONE.
WHAT MADE YOU DECIDE TO START TAKING MUNI?

A: If you're not taking Muni in this city, you're missing out. Or at least that’s what
my friends kept telling me every time | insisted on calling a Waymo instead of

figuring out my nearest bus stop. Turns out the rumors are true. There is perhaps
nothing that has made me feel more like a San Franciscan than taking the § down

Fulton.

— Chaz, new rider of the §

Q: YOU USED TO DRIVE YOUR CAR INTO DOWNTOWN,
EVERY DAY, FOR WORK. WHAT'S YOUR FAVORITE PART
ABOUT SWITCHING UP YOUR COMMUTE WITH MUNI?

A: I'd be lying if  didn’t say the money I've saved. No more paying for parking, and
many, many more happy hours. Plus I know I can get home safely on Muni. I really
love taking public transit more than I ever thought I would. I've lived in the city for
over 30 years, but I've experienced it in a whole new way since [ started commuting

on the 30.
— Paula, new rider of the 30

PHOTO CREDIT:
SFMTA PHOTO ARCHIVE
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Muni Matters

BREAKING DOWN THE BALLOT MEASURES
THAT WILL MOVE US IN 2026

— DYLAN FABRRIS

But first, why should you care?: Muni, BART, Caltrain, and AC Transit are all facing
major budget deficits. If left unaddressed, SFMTA would have to cut 50% of Muni
service, reduce fare discounts, stop historic streetcar service, eliminate entire lines,
and more. BART would be reduced to one train per hour and forced to close nine
stations and two of their five lines. Caltrain would reduce frequency and cut
weekend and evening service. AC Transit would have to cut back 37% of its

service.

But in November 2026 voters will have a chance to say “NO” to transit cuts and
“YES” to Muni improvements. Two critical measures will be on the ballot, and

both will need to pass in order to fill Muni’s budget deficit.

PHOTO CREDIT:
ANTHONY SEBBO
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LOGAL MEASURE:
WHAT IS IT?

A regional sales tax to benefit public transit in San Francisco, San Mateo,
Santa Clara, Alameda, and Contra Costa counties, that will help fill
Muni'’s deficit, San Francisco will be taxed at a rate of 1% while the other

counties will pay 0.5%.

WHY A SALES TAX? WHY THESE RATES?

The regional sales tax was approved by the state legislature this year
following months of negotiations with legislators, city and county
officials, advocacy groups, business interests, and more. San Francisco
currently pays the lowest total sales tax rate compared to the rest of the
counties in the measure, so the rate for San Francisco is larger to help fill

more of Muni’s budget deficit.

STATE MEASURE:
WHAT IS IT?

28

A progressive, variable rate parcel tax based on building square footage
so larger buildings pay more. To date, the exact details of the measure
are still being worked out, but advocates hope the tax on SF’s biggest
buildings will be large enough to not only fill Muni’s deficit, but to also

leave some funding for improvements.

WHY A VARIABLE RATE PARGEL TAX?

California’s Prop 13 (from 1978) restricts the use of taxes based on
property value. Instead, many cities use variable rate parcel taxes based
on square footage so large buildings like downtown skyscrapers pay
their fair share. If passed, this will be the first variable rate parcel tax in

San Francisco! Notably, other types of taxes (like a tax on ride-hail



companies) would not bring in the amount of revenue needed to fill

Muni’s deficit.

Ways to get involved:

RIGHT NOW: STAY IN THE LOGP.

If you are a San Francisco resident, sign up for updates from San
Francisco Transit Riders at www.SF TransitRiders.org. If you are located
outside of San Francisco, look up organizations like Seamless Bay Area

and Transbay Coalition, which are mobilizing volunteers to support the

regional measure.

RIGHT NOW: EDUCATE FRIENDS, NEIGHBORS, MERGHANTS, AND VOTERS.

It’'s never too early to start talking about why these measures are
important. Talk to your friends and family about why you will be voting
to fund transit next year. Talk to your neighbors and local businesses
about why transit is important and how service cuts would affect your

community. If you work with an organization looking to help, have them

join the Muni Now, Muni Forever coalition at MuniForever.org.

NEXT YEAR: HELP GET OUT THE VOTE.

Volunteer to knock on doors and share more info. Depending on how
these measures are placed on the ballot, volunteers may also be needed
in early 2026 to collect petition signatures from potential voters so the

measures can qualify for the ballot. We will need all hands on deck to

make sure both measures are successful!
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Meet Charles Haletky

TRANSIT SUPERVISOR, SUBWAY OPERATIONS
SPECIAL EXCERPT FROM MUNI IS MY RIDE

Growing up in Palo Alto, Mr. Haletky knew early on that San Francisco was the

place he wanted to be.

“I learned to take the bus when I was seven. From that time on, I was independent,
didn’t own a car until [ was nearly thirty. I like city life. I like seeing neighbors that |
know and seeing lots of them. City density gives me access to walk to all sorts of
things, and I like the communal aspect of taking public transit, which I think is

essential to a healthy community.

I love the randomness, how passengers might be very different socially or
economically from you. I love that wealthy people ride Muni, the serendipity of
running into friends on the bus, and not worrying about dying. Driving here, | had
to avoid hitting a sofa on the freeway. When I'm on the bus, [ can be looking at my

phone, staring out the window.
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And the city is literally built around the transit system. Take Noe Valley. There was
a cable car line from the Ferries, out Market, up and over Castro to 26th, and if
you go south or west from that intersection, there are Victorians, and two blocks
later, 1920s and 1930s bungalows. Those Victorians were the tract housing of the
day since that line extended the reach of the city. You can read the city’s history in

the transit lines. They are such a fundamental part of what the city is.

Everything changes, but Muni is the oldest publicly owned transit system in the
United States, and I hope that never changes. The 1912 idea of the city owning and
operating a streetcar line was radically socialist. An old nickname for Muni was

‘the People’s Railway, and it exists to haul San Franciscans around.

The city couldn’t function without Muni and I'm proud to be making my living
supporting that. Some say privatizing public transit would save money, but making
it cheaper means paying the people who run it less. Profiting from an essential
service means not providing better service or more of it. The city runs its transit
system for the benefit of the people who live, work, and play here, and that’s very

important to me.”

Original text excerpt and image of Charles Haletky from Muni Is My Ride: Portraits of Muni in Words and Images,

published by Ithuriel’s Spear Press, 2023, copyright © 2023 by Keith S. Ferris and Lia Smith. All rights reserved.

PHOTO CREDIT:
NICOLE SHEPPARD
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After Hours

— DYLAN RESNIK

The City had a stillness to it but onboard there was an indescribable sense of life,
of worlds colliding. We had stepped on at the Embarcadero, after watching N after
N glide by. The Giants had won, the drinks were too strong (maybe just strong
enough), and the conversation was too captivating to cut short. By the time we

said our goodbyes, it was the N Owl that greeted us.

With each stop, the community grew and the sense of a shared space was

magnified.

The two middle-aged men who we sat next to were likely riding to take shelter for
a while. It was a chilly night and being on Muni was comforting. Turns out they
were following the game from afar and didn’t hesitate to swap stories with us. No
one batted an eye when the diva boarded in roller blades. Every time the bus
lurched forward, they compensated effortlessly, never losing balance and colliding

with the nurses who had just finished a late shift at the ER. They weren’t fazed.

The teens who hopped on after a concert mostly talked amongst themselves but
engaged when appropriate. It was nice to see them deep in conversation instead

of staring at a screen.

Driving down Market, then onwards toward the Haight, the ebbs and flows
reminded us that there is always life in the City. Our neighbors are restless, they're
working, or up with worry, or out to a show, or rollerblading through the dead of
night; they may sleep on our corner, they may be known or unknown to us. I've
never seen the City in the way I saw it that night, on the N Owl. [ saw the beauty

and the grit. For once, | met all my neighbors.
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Renovating San
Francisco$s Living Room

A GONVERSATION WITH STEVE PEPPLE, SFTR BOARD MEMBER &
GO-VIGE GHAIR, ON RETHINKING THE CULTURE AROUND MUNI

0: HOW DID YOU FIRST BECOME INTERESTED IN PUBLIC TRANSIT?

A: Coming from the Midwest, there weren't a lot of transit options, but | was late
to the game getting my driver’s license so I started relying on one of the few buses
in my hometown. Fast forward to moving to San Francisco. It was the perfect city
for me, sitting at the intersection of all of my interests — tech, culture, and arts. It

didn’t take long to realize that Muni and Bart gave me a front row seat to all of it.

0: AND HOW DID YOU TRANSITION FROM GASUAL RIDER T0 ADVOCATE?

A: I met the founder of SFTR, which at the time, was a small and mostly member-
led organization. She brought me along for the ride — literally - and we
brainstormed all kinds of ways to get more people on transit. We conceptualized a
challenge to encourage public officials to take transit. That seemingly small idea
took off, leading to Transit Week, which has since evolved to Transit Month.
There’s a quote from the former mayor of Bogota. Don’t quote me on this, but the
general idea is that a thriving transit system is one where even the rich take transit.
It needs to be a system everyone in the city takes, so we all get out of our bubbles

and into our communities. That sentiment has really driven my advocacy.

PHOTO CREDIT:
ALYSSA LOANNOU
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0: AS WE SAW WITH TRANSIT MONTH, THERE IS CLEARLY A MOVEMENT T0
GET PEOPLE EXCITED AROUND MUNI, BART, AND OTHER BAY AREA TRANSIT
SYSTEMS. BUT WE KNOW WE HAVE WORK TO DO TO TURN THAT
EXCITEMENT INTO REAL GHANGE. HOW DO YOU THINK WE GET THERE?

A: There are a lot of things we can do to improve Muni, to try and get more
funding, all of that. But the system can’t be better unless we change the culture
around Muni. We need to get people to understand that Muni is the way to let the
city’s culture and community seep into you. Think about the energy on a bus after
a sporting event, or a show. Everyone is buzzing, and more willing to engage, and
you get to see a real beauty in this city that you don’t get anywhere else. | know
several people call it San Francisco’s Living Room, and in those moments, it lives

up to the name.

0: ANY BIG IDEAS ON HOW WE ENHANGE AND CELEBRATE THAT GULTURE
ON MUNI MORE?

A: Muni is already starting to do a good job. Bart has done a lot of interesting and
fun campaigns too. But we could always be doing more, and this is a critical time
to step things up. Imagine if we actually rewarded frequent riders instead of
punishing people who can’t pay their fare? We could ‘gameify’ rides, so maybe
there’s a reward or prize on the other side of 10 or 15 rides. We’ve applied this kind
of innovation in the private sector, but it’s time to apply it to our public systems.
Some of that is wishful thinking, but there’s never been a bigger need for
innovation. For now, I'll keep rolling up my sleeves and partnering with SFTR,

SFMTA, Muni and its riders to see what we can do together.

PHOTO CREDIT: SOFIA COHEN
M OCEANVIEW TO BALBOA PARK
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S50 What's Your Line?

THE J: Expect emotional turbulence in the form of a J that shows “23
minutes” for 23 consecutive minutes. You will develop a parasocial relationship
with a Muni operator who has no idea you exist but whose voice now guides your
moral compass. A stranger in Noe Valley will compliment your shoes in a tone that
might be passive-aggressive or might be flirtation. There is no way to know, so

pick a lane and lean in.

T H E H . Your week is defined by power and delusion. You'll wake up
Monday believing you can “just grab a coffee and hop on the K real quick.” The
universe will consider this hubris. A man with a guitar will provide unsolicited live
music, and you catch your foot tapping to the (off) beat, prompting an identity
crisis. Someone will ask you “Is this going inbound or outbound?” and though you

don’t know, you will lie confidently. This brings good luck.

T H E L . The fog has chosen you as its emotional support human. Your
phone battery will drop from 58% to 2% the moment you step onto Taraval for
reasons that cannot be explained by science. You will witness someone carrying a
full, hot bowl of pho onto the L and realize that nothing is real and consequence is
an illusion. This week, you are encouraged to manifest abundance by checking the

bakery case at Sugar Bowl before deciding how your day is going.
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T H E “ : Chaos surrounds you like the inexplicable small-town energy
of West Portal. A child will stare directly into your eyes for three stops and you will
be forced to break eye contact by pretending to read a text that isn’t there. You
will have a revelation on the way to Stonestown that feels profound but turns out
to just be “I should buy more socks.” Avoid making big decisions, especially if they

involve making a tight transfer at Balboa Park.

THE N: This week you will achieve inner peace, but only because you
fully disassociate while stuck between Carl & Cole behind a parked Amazon van. A
man wearing a Burning Man fleece will deliver a prophecy that sounds suspiciously
like an HOA complaint. You will say “I'm just gonna walk” and immediately regret it
when a surprise wind tunnel at gth & Irving slaps you across the face with
eucalyptus. Beware of anyone who says “You took the N? Why didn’t you just grab

a Waymo?”

THE T: You are unstoppable this week, like full-speed T through
Mission Bay. Except when you aren’t, which is often. A tech bro will sneeze near
you and you will genuinely consider switching careers. You will overhear an
argument about sourdough starters that alters the trajectory of your worldview. A
cosmic message will arrive at the UCSF/Chase Center stop, but you won't hear it
because the doors are beeping aggressively. Trust your instincts, especially when

they tell you to ride to the end of the line to pop into Delicious Dim Sum.
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